
 
 
 

 

Impact loans 
To prove and scale business models with a focus on social outcomes 
 
Who we are 
UBS Optimus Foundation (UBS-OF) is the only foundation 
linked to a global wealth manager staffed with philanthropy 
experts. We fund program partners that help underprivileged 
or vulnerable children and youth around the world in the 
areas of health, education and child protection. In 2019, we 
added environment and climate philanthropy to our offering. 
With ca. $100m funding deployed annually, UBS-OF managed 
240 programs in 2019. 
 

UBS-OF's collective focus areas to help children and 
youth 
 
Health Education 
• Frontline health 
• Safe surgery 
• Pediatric cancer 

• Education in displacement 
• Skills for social mobility  
• Scaling delivery innovation  
 

Child Protection Environment 
• Anti-child trafficking  

and slavery 
• Families not orphans 

• Marine/coastal ecosystems 
• Food systems and 

sustainable land use 
 
 

 

 

 

 

 

Social Finance can help drive scale and effectiveness in 
development funding 
We develop, test and scale innovative social finance solutions 
to support successful programs with an aim for long-term 
impact and systemic change. Social finance solutions allow us 
to mobilize private capital and/or to achieve greater leverage 
effects for philanthropic capital. Social finance bridges the gap 
between philanthropy and sustainable investing. 
 
Impact loan eligibility 
With impact loans, UBS-OF supports seed- and early-stage 
social enterprises that can demonstrate both 
• measurable social results, and 
• a sustainable business model along with capacity to repay 

the loan. 

Impact loans are only provided for activities that are fully 
aligned with UBS-OF's collective focus areas (described above). 
 
Impact loan key terms 
• minimum size $0.5m,  
• medium- and long-term tenor, 
• interest rates vary based on collaboratively predefined social 

targets vs. results achieved. 
 
Examples of impact loans 
Hewatele (Kenya)  
• Manufactures and supplies affordable medical oxygen to 

health facilities to avoid preventable childbirth related 
complications and deaths, and to support safe anesthesia 
during surgery. 

• Hewatele will use the UBS-OF impact loan to invest in 
oxygen cylinders and to expand distribution to a larger 
number of health facilities providing access to oxygen 
during lifesaving procedures to 45,000 people. 

• Social metrics drive the interest rate: 1. Supply of oxygen to 
clinics that previously have not used any, 2. Distribution to 
distant clinics. 

 
Jacaranda (Kenya) 
• Operates maternity clinic with the objective of reaching low 

income women with the highest quality of care and 
thereby reduce maternal and infant mortality.  

• Jacaranda will use the UBS-OF impact loan to replicate the 
Jacaranda Maternity model in two new clinics, each 
catering for over 2,000 deliveries per year. 

• Social metrics drive the interest rate: 1. Share of low-
income patients, 2. Clinical quality as measured by time to 
perform an emergency C-section after the decision has 
been taken, 3. Patient satisfaction survey score.  
 

The impact loans will allow Hewatele and Jacaranda to prove 
the viability of their business models, and demonstrate their 
capacity to attract investment while maintaining focus on 
achieving social outcomes.  

 

 
 

Impact loans that have been repaid will be 
re-deployed into future UBS-OF programs 
and thus remain in the charitable domain 
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