
ab

Maximize 
your impact
UBS Philanthropy Services



Welcome to UBS  
Philanthropy Services

The UN-sponsored Principles for Responsible Investment 
(PRI) estimate that it takes between $5 trillion and 
$7 trillion per year2 to achieve the UN's Sustainable 
Development Goals3. Even if philanthropic commitment 
increases4, it is essential that philanthropists give more 
effectively, that they act on a large scale and that they 
collaborate to reach these goals.

Working with clients locally, nationally and globally,  
we identify high potential initiatives and build long-term 
collaborations, connecting you with the resources and 
expertise you need to achieve significant, sustainable 
change. Our in-house foundation focuses on issues 
including health, education and protection of children –  
as these are some of the most effective funding areas for  
a lasting future – and pioneers new social finance models 
of giving, such as development impact bonds. By offering 
direct access to these opportunities and networks, we 
enable you to tap into cutting edge advice, practical 
support and a community of like-minded peers. 

Whatever your philanthropic goals may be – from tackling 
a specific disease or protecting the environment through  
to giving something back – we are here to provide you  
with the expertise and support to maximize your impact.  
By understanding how and where your resources can do 
the most good, you can give with more confidence and 
make your philanthropic journey even more rewarding  
for you and your family.

1 �Best Global Bank for Philanthropy Advice, Euromoney Private 

Banking Survey 2017-2020; Outstanding Philanthropy Proposition 

in Switzerland, Private Banking & Wealth Management Awards 2019.

2 �Principles for Responsible Investment (PRI), SDG Primer presentation.

3 �The Sustainable Development Goals are the blueprint to achieve 

a better and more sustainable future for all. 

https://www.un.org/sustainabledevelopment/sustainable-

development-goals/ consulted on 13.12.2019.

4 �Extrapolation based on Giving USA 2018: The Annual Report on 

Philanthropy for the year 2017 which shows that donations in the 

United States were USD 410 billion in 2017, up by 5.2% since 2016.

We are a unique, award-winning1 offering that partners  
with you and your family to manage your philanthropy and 
maximize your impact. We provide comprehensive advice, 
insight experiences, and execution services, and employ an 
investment-based approach to deliver solutions to pressing 
social and environmental issues. 
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Directly impact 
a significant

minority

Multiply and
sustain impact to
deliver systemic

change

Directly impact 
a few

Social return on investment
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Pilot and
evidence
gathering

Scale up and
replicate

Research and
development

Inputs
What resources have been  
put into a project?
e.g. USD 1 million to fund a  
vaccination team

Outcomes
What has changed and is there  
quality evidence?
e.g. Reduction in childhood mortality  
rates, independently verified

Outputs
What work is being done?
e.g. Number of vaccinations delivered

An innovative 
approach to giving

One of the key factors that sets UBS Philanthropy Services 
apart is the way we apply the same rigor and resources  
to philanthropy that UBS uses for traditional investing.  
This robust, evidence-led approach has the dual effect  
of maximizing the impact your philanthropic funding can  
have and reducing the chance of causing harm.

Avoiding harm
The first objective with any philanthropic activity should  
be to avoid harm. This recognizes that poorly directed 
donations can do more than simply waste money; they  
can damage the people and communities they were 
intended to help. For example, poorly distributed  
insecticide-treated nets that ended up being used for 
fishing – instead of fighting malaria – put people and  
fish stocks at risk5. In another case, heavily promoted  
and funded water pumping merry-go-rounds failed to 
work as water pumps because children lost interest in 
them, they were difficult for adults to use, and were 
expensive to install and maintain6.

Driving measurable outcomes 
Another key tenet of our investment-focused model  
is measurability – we track and quantify impact to guide  
all our decision-making, whether at the point of  
making an initial funding or when deciding the right 
moment to exit.

5 �Damian Carrington, “Global use of mosquito nets  

for fishing ‘endangering humans and wildlife’.”  

The Guardian, January 31, 2018.

6 �William MacAskill, “Doing Good Better: How  

Effective Altruism Can Help You Make a Difference”.  

New York: Random House, 2015.

Scaling up to deliver systemic change 
At the heart of our approach is an understanding that for a 
philanthropic initiative to generate the highest social return, 
it must be something that can be scaled up and replicated 
to the point where it can deliver systemic change. 
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Solving the world’s 
most pressing social and 
environmental issues

The UN has established 17 Sustainable Development  
Goals that it describes as an ‘urgent call for action’ for  
all countries, both developing and developed. Yet with  
a USD 2.5 trillion annual investment funding gap, it is clear 
that a new, more collaborative approach is necessary. We 
believe that philanthropy at scale is best placed to catalyze 
the profound change required to meet these goals.

	� 1 billion people have no  
access to healthcare

	� CO
2
 emissions have risen  

by c.50% since 1990

	� 783 million people live beneath 
the international poverty line

	� 3 in 10 people lack access to  
safely managed drinking water

	� 617 million young people lack  
basic math and literacy skills

Ending poverty, improving health and education, tackling 
climate change, spurring economic growth – there are  
many social and environmental problems that need to  
be urgently addressed. 
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The UBS Philanthropy  
Services platform

Developed over more than two decades, our platform 
provides access to the guidance and resources to  
manage your giving in the most efficient way while  
ensuring that it is doing the most good. It is based 
on three core pillars: comprehensive advice, insight 
experiences and execution services.

A global viewpoint 
UBS Philanthropy Services connects you to an 
international network of expertise and support. 
With a team of more than 50 philanthropy experts 
in 12 locations, we can support you wherever your 
philanthropic objectives lead. We work closely with 
government bodies such as the Swiss State Secretariate 
for Economic Affairs (SECO), the United States Agency 
for International Development (USAID) and the 
Department for International Development (DIFID) 
in the UK, and alongside academic institutions such 
as Zurich, Oxford, Stanford and Harvard universities. 
This breadth and depth of know-how makes sure 
that every piece of advice we offer is informed by the 
latest thinking and a clear understanding of the main 
challenges in each location.
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A framework to drive impactful 
philanthropy:

Strategy
What are my and my family’s broad objectives? 

Structure
Do I have the right giving vehicle? 

Situation
What problems or issues would I like to address? 

Solutions
How can I identify the projects that work and  
are cost-effective? 

Sustainability
How can I sustain or exit from my investment? 

Scale
Can the solution be scaled to maximize reach  
and impact? 

Support and guidance 
on every aspect of 
philanthropic giving

As in business, we need to find the right business 
model, evidence, partnerships and leadership to 
be successful. To do that, we take a disciplined, 
investment-like approach designed to minimize 
negative outcomes and maximize impact at scale.

We provide comprehensive advice to clients and their families, 
whatever their philanthropic goals. So whether you are 
considering establishing your first charitable structure or 
wanting to review your current philanthropic portfolio, 
our team of experts is ready to help.
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Some quotes from clients who have 
joined our Insight trips:

“�The projects were all amazing and really  
worthwhile to see, especially with background  
and in-depth discussions from founders and  
project directors.” – UK client

“�The experience was inspiring, fun, informative, 
productive, and well-organized. The session with 
former President Ellen Johnson Sirleaf, and the  
mere fact that she took time to join us, is ample 
testament to the reputation you’ve all built for  
UBS Optimus Foundation.” – US client

“�It was a real pleasure meeting you and sharing  
these intense moments with you…We had an 
exceptionally pleasant and informative trip and  
we will long be marked by what we saw. Thanks  
to you, everything was perfectly timed, went 
smoothly, and, seemingly, so easily – a real 
challenge, I am sure.” – Swiss client

We want you to be able to make the best-informed decisions 
about your philanthropy, and a key way we do that is by 
connecting people and providing insight through our global 
network. This can be anything from a report on the latest 
charitable giving trends through to an invitation to a 
networking event with fellow philanthropists.

Networking and ideas to 
optimize your strategy

Events
We host a number of philanthropy-themed events each 
year. Featuring insights from our own experts and other 
leading industry figures, they include our Philanthropy 
Forum series which explores the latest topics from  
across the sector.

Thought-leadership reports
Every year, we publish thought-leadership materials to 
bring you insights on everything from global trends to 
new giving initiatives. Based on research drawn from our 
UBS network and often produced in tandem with our 
academic partners, our publications include The Global 
Philanthropy Report, the most comprehensive analysis 
to date of philanthropic practices and trends.

UBS’s Global Philanthropists Community
The Global Philanthropists Community is an exclusive 
members-only network supported by UBS. Though a 
private online portal and dedicated gatherings, it connects 
active philanthropists who share similar interests.

Philanthropy Insights Trips
Hosted by UBS Optimus Foundation, our insights trips  
offer the chance to see first-hand the projects we carefully 
selected. Travelling with fellow philanthropists, you will 
meet frontline workers and beneficiaries, understand the 
challenges they seek to overcome, and see the impact the 
projects have. These trips are a great opportunity to share 
ideas and experiences and shape your plans. They are also 
a good way to show younger members of your family how 
wealth and philanthropy can make the world better. 
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* �This offering may not be available for your region – 

please contact your Client Advisor for more information.

In-house solutions to  
help you realize plans  
and scale impact 

We offer a number of execution services, giving  
you flexible options on how you manage your  
philanthropic giving. They include structures  
which make it easier and more cost-effective  
to put your strategy into practice.

Donor-Advised Foundation
As a Donor-Advised Foundation (DAF), the UBS 
Philanthropy Foundation offers you an effective alternative 
to setting up your own independent charitable foundation.

A Sub-Foundation under the umbrella of the UBS 
Philanthropy Foundation is easy to set up and offers you 
the possibility to invest donated funds in selected UBS 
discretionary mandates. By letting us know your preferred 
investment approach, the donations to the Sub-Foundation 
can be invested in the best possible way to subsequently 
use them for your desired grant-making activities. 
Charitable grants can then be made at a later stage. 

Please speak with your UBS contact to find out if the 
DAF is available in your region.

The UBS Optimus Foundation
The Foundation connects you with inspiring entrepreneurs, 
new technologies and proven models that are making a 
measurable, long-term difference to the most serious and 
enduring social and environmental problems. UBS Optimus 
Foundation has a long track record and is recognized 
globally as a philanthropic thought-leader. 

We take an evidence-based approach and focus on 
programs that have the potential to be transformative, 
scalable and sustainable. This gives you the reassurance 
that you are funding innovative projects that have a 
stronger chance of achieving all-important systemic change. 
UBS also makes matching contributions to the Foundation, 
ensuring that your donations will go even further. 

Our key focus areas:
–	� Health: frontline health, safe surgery and  

pediatric cancer
–	 �Education: education in displacement, skills for social 

mobility and scale delivery innovation 
–	� Protection: anti-child trafficking and slavery,  

and families not orphans 
–	� Environment*: conservation, oceans and climate change

Collective Portfolios 
Our managed Collective Portfolios allow you to invest  
in a readymade ‘fund’ of child health, education or 
protection programs that we have selected for their  
impact and scalability. As well as being a fast and easy 
route to investing, this is an excellent way to leverage  
your giving power with that of the wider UBS community.

Creating a tailored portfolio
If you are passionate about an issue we are not already 
working on, we can develop a tailored portfolio that 
leverages our expertise to identify impactful and sustainable 
solutions anywhere in the world. Our in-house team will 
manage the process – from strategy and due diligence to 
reporting and contracting – at no additional cost to you.

Making your giving go further
We collaborate with our extensive network of global 
partners to generate matched funding, leveraging 
donations you make. Also, UBS covers all costs of  
UBS Optimus Foundation, making sure that 100%  
of client money goes directly to fund the important  
work of improving lives.

Sustainable and Impact investing 
You can also use your investments in a broad sense to 
reach your goals. This will make sure that environmental 
and social issues, for example, can be factored into your 
investment decision-making and shape the make-up 
of your portfolio.

Risk warning: The value of investments may fall as well as 
rise and you may not get back the amount originally invested. 

Risk warning: The value of investments may fall as well as 
rise and you may not get back the amount originally invested. 
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* �UBS Optimus Foundation collaborates with philanthropic investors, 

service providers and others, but such relationships are not 

partnerships in the legal sense of the term and nothing in this 

document, including the use of terms such as “partner” or 

“partnership,” should be construed as giving rise to such an inference.

UBS Philanthropy in action
Health 
World Child Cancer 
A UBS Optimus Foundation partner.*

A model for diagnosis and treatment of childhood  
cancer in Africa.

Problem
Childhood cancer is largely curable – in developed 
countries, more than 80 percent of children survive.  
Yet in the developing world, survival rates are as low as  
10 percent due to a lack of trained healthcare workers 
specializing in childhood cancer care and low awareness of 
the symptoms. As more children survive early childhood, 
the number of children who develop cancer in sub-Saharan 
Africa is likely to rise considerably over the next generation7.

Response 
To improve the quality of cancer care for children, World 
Child Cancer will develop West Africa’s first Center of 
Excellence for pediatric oncology. It will provide a regional 
training hub for pediatric oncologists across sub-Saharan 
Africa, with high-quality facilities and improved skills acting 
as a model to demonstrate how childhood cancer can be 
treated successfully and cost-effectively in similar settings.   

Planned impact
–– Increase one-year survival rates to 70%

–– Provide access to improved pediatric oncology  
services for over 2,000 children in Ghana

–– Meet increasing demand for cancer treatment  
in the region

Education 
The Luminos Fund 
A UBS Optimus Foundation partner.*

Finding new ways to give out-of-school children  
a second chance.

Problem
In Ethiopian Government schools, the pupil/teacher ratio  
is 55:18. Lebanon, which has a population of 6.8 million9,  
is hosting at least 244,00010 out-of-school children from 
Syria, adding strain to an already over-burdened public 
school system. In Liberia, civil war and the Ebola outbreak 
have contributed to the second-highest rate of out-of-
school children in the world, with 56%11 of primary-school-
age children not attending.

Response 
The Luminos Fund has developed best-in-class education 
innovations to help the children in greatest need. A key 
innovation is the Speed School – a three-pronged solution 
that provides children who have been kept out of school a 
second chance at an education. This innovative child-centric 
teaching uses activity-based learning methods to cover the 
first three years of the national curriculum in just 10 months.

Impact
–– The Luminos Fund reached 14,250 children in Ethiopia  
in 2017, 3,600 in Lebanon by 2019 and will reach 40,000 
in Liberia by 2022

–– It will help them to enter the formal education system 
and will also engage family members and educators

Protection 
Hope and Homes for children 

A UBS Optimus Foundation partner.*

Bringing children back home.

Problem
There are an estimated 2.7 million children in residential 
care, and a great many of them are not orphans12. Neglect 
experienced in such institutions has been shown to impair 
brain development and can lead to severe cognitive and 
behavioral deficits13.

Response 
Hope and Homes helps institutions to transition children  
to family-based care where they can grow up in a safe  
and loving environment, while the institutions themselves 
are transformed to provide support to these families and 
communities. As well as working with governments to 
directly implement its model in countries such as South 
Africa and Rwanda, Hope and Homes is also building the 
capacity of other organizations such as Child's Foundation 
in Uganda and Forget Me Not in Nepal.

Planned impact

–– End the use of institutional care for children aged  
0–3 years across 129 institutions in the Gauteng  
Province, South Africa

–– Train 500 foster care families who will be registered  
in a foster care bank 

–– Transition more than 6,000 children in institutions  
into family-based care

–– Develop capacity of social workers to monitor  
well-being of children in families

–– Repurpose institutions to provide support to  
children in families and communities

Social finance 
Championing initiatives that  
maximize impact

UBS Optimus Foundation has been a pioneer in the  
social finance space. This approach seeks ‘impact’ first,  
and often entails greater financial risk than investing in 
mainstream assets. In fact, impact bonds or loans for 
impact are a way to drive financial returns that are  
directly linked to actual social impact.  

Social finance is best suited for clients who seek an ultimate 
impact from their capital that is strongly aligned with the 
goals of the investment.

An example 
Development Impact Bonds (DIBs) are results-based 
contracts in which private investors provide financing  
for social programs on a pay-for-performance basis. 
Outcome funders, like USAID, pay back the principal  
plus a return if the program delivers externally evaluated 
social outcomes. At scale, outcome funding has the 
potential to better utilize donor and government  
funding by shifting risk to private funders and allowing 
outcome funders to only pay if results are achieved. 

* �UBS Optimus Foundation collaborates with philanthropists investors, 

service providers and others, but such relationships are not 

partnerships in the legal sense of the term and nothing in this 

document, including the use of terms such as “partner” or 

“partnership,” should be construed as giving rise to such an inference.

12 UNICEF, Children in Alternative Care, July 2017.
13 �SD Pollak (2010), Neurodevelopmental effects of early deprivation 

in post-institutionalized children.

7 �World Health Organisation
8 �http://uis.unesco.org/en/country/et
9 �https://data.worldbank.org/country/lebanon
10 �https://www.unhcr.org/lb/education
11 �http://uis.unesco.org/en/country/lr

UBS Philanthropy Services UBS Philanthropy Services14 15



Find out more

If you would like to know more about UBS Philanthropy 
Services and how we could work together to further  
your goals, please contact your Client Advisor or visit  
ubs.com/philanthropy
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Footnotes:

1	� Best Global Bank for Philanthropy Advice, Euromoney Private Banking Survey 2017-2020; Outstanding 
Philanthropy Proposition in Switzerland, Private Banking & Wealth Management Awards 2019.

2	� Principles for Responsible Investment (PRI), SDG Primer presentation.
3	� The Sustainable Development Goals are the blueprint to achieve a better and more sustainable future for all. 

https://www.un.org/sustainabledevelopment/sustainable-development-goals/ consulted on 13.12.2019.
4	� Extrapolation based on Giving USA 2018: The Annual Report on Philanthropy for the year 2017 

which shows that donations in the United States were USD 410 billion in 2017, up by 5.2% since 2016.
5	� Damian Carrington, “Global use of mosquito nets for fishing ‘endangering humans and wildlife’.” 

The Guardian, January 31, 2018.
6	� William MacAskill, “Doing Good Better: How Effective Altruism Can Help You Make a Difference”. 

New York: Random House, 2015.
7	� World Health Organisation
8	� http://uis.unesco.org/en/country/et
9	� https://data.worldbank.org/country/lebanon
10	� https://www.unhcr.org/lb/education
11	� http://uis.unesco.org/en/country/lr
12 UNICEF, Children in Alternative Care, July 2017.
13	� SD Pollak (2010), Neurodevelopmental effects of early deprivation in post-institutionalized children.

Disclaimer

This document has been prepared by UBS Switzerland AG ("UBS"). Information contained in it has not been 
tailored to the specific needs, investment objectives, or personal and financial circumstances of any recipient. 
Although all pieces of information and opinions expressed in this document were obtained from sources believed 
to be reliable and in good faith, no representation or warranty, express or implied, is provided in relation to the 
accuracy, completeness or reliability of the information contained herein. All information and opinions expressed 
in this document are subject to change without notice and may differ or be contrary to opinions expressed by 
other business areas or divisions of UBS.

This document is for your information only and is not intended as an offer to sell or a solicitation of an offer to buy 
any product or other specific service. UBS retains the right to change the range of services, the products and the 
prices at any time without prior notice. Certain services and products are subject to legal restrictions and cannot 
therefore be offered worldwide on an unrestricted basis. Nothing herein shall limit or restrict the particular terms 
of any specific offering. 

Except where explicitly stated, UBS does not provide investment, legal or tax advice and this document does not 
constitute such advice. UBS strongly recommends to all persons considering the information in this document to 
obtain appropriate independent legal, tax and other professional advice.

Products and services mentioned in this publication may require agreements to be signed. Please note that the 
terms and conditions of such specific agreements apply to these products and services.

UBS specifically prohibits the redistribution or reproduction of this material in whole or in part without the prior 
written permission of UBS.
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UBS Philanthropy Services 
PO box, CH-8098 Zurich 
ubs.com/philanthropy


