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Global Education Innovations 
[Architecting new approaches to education innovation and system change, The 

Luminos Fund]  

An Education program by UBS Optimus Foundation 

Summary 
– The Luminos Second Chance program is a 10-month

accelerated education program designed to get out-of-
school children back into the formal school system. Using a 
condensed curriculum, children learn reading, writing, and 
arithmetic skills through a child-centric approach. 

The problem 
– The Civil War (1989 – 2003) devastated the country’s

infrastructure, and an entire generation missed out on
education

– In 2015, schools across Liberia closed for a full year due to
the Ebola outbreak. Over 700,000 primary-school-aged
students had their education disrupted due to the school
closures.

– Liberia has the highest rate of out-of-school children in the
world, with 62% of primary-school-age children out of
school

The partner 
– The Luminos Fund was incubated by the Legatum

Foundation and is founded on a core belief in the power of
private philanthropy to drive innovation in education.

The philanthropic solution 
– Speed School is an accelerated learning program that

brings drop out children or those who have never been to
school back into the formal school system

– The innovative child-centric pedagogy leverages activity-
based learning methods to cover the first three years of the
national curriculum in just 10 months

The evidence 
A 6-year longitudinal evaluation conducted by the University 

of Sussex Centre for International Education shows that 
– 75% of Second Chance students were still in school six

years after graduating from the program and
– Former Second Chance students are less likely to drop

out compared to government school students

Voices from the field 
– In Ethiopia most children are forced to work around the

home or outside. At 13 Takola had never been to school.
His mother, Yeshi, is a potter and his father, Barassa, helps
on farms. Takola’s teacher Wogene: 'Before Speed School
started, Takola was out of school and had no education.
He now has the opportunity of an education. He is
becoming literate and numerate now.'

One line pitch statement 
– The Luminos Fund's innovative and scalable education

solutions help children learn and thrive and influence
education systems as well as cultural shift, helping society
think differently about preparing children for life.

  Source: The Luminos Fund 
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